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HEALTHCARE CONSULTANCY

LEAD Healthcare Consultancy Company (LLC) is a healthcare management
and consulting firm dedicated to providing healthcare solutions that
4 create high performing healthcare organizations in the region and in US.

LEAD Healthcare Consultancy operates by bringing together a team of qualified multidisciplinary consulting professionals
who offer their expertise in healthcare management and leadership to assist our clients in designing, developing and
8 implementing innovative and customized solutions that would deliver a proven approach to long term sustainable results.




Our Strategy
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HEALTHCARE CONSULTANCY

We envision a leading

healthcare sector with
efficient services supported by
professional and ethical

consulting solutions.

v’ Credibility

v Equality

v Innovation
v’ Efficiency
v' Customer

Satisfaction
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Vision

Our mission is to be the partner of
choice for entities facing health
management challenges by building
strong  relationships, providing
reliable solutions and resources, and
always leading to consistent and
sustainable results.

v’ Leadership
v" Teamwork
v' Quality
v Passion
v Innovation



Our Staff
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HEALTHCARE CONSULTANCY

Managing Director :

Ahmad MOUSTAFA

Educational System
Mohamad ZAYLAA

Division Manager

Project Manager Recruited Instantly
Yasmine CHAHAL
B Mayssa KABBOUT
Coordinator Jad MAALIKI
M&E Recruited Instantly

Mazen KABBARA
Francois FARES
Farah HADDAD

Moetaz SOUBJAKI
Mira SUCCARI
Emilie JIBRINE
Nadia LACHINE
Farah OSMAN
Marwa AYOUBI

Ghiwa HAMMOUD
Omar MAASARANI
Rana AHDAB
Rami HLAYHEL

Practitioner
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Industrial System
Gretta JIBRINE

Recruited Instantly

QOussama AGHA
Mayssa NAZIR

Rim MIKATI

Recruited Instantly

Ahmad KABBARA
Moetaz SOUBJAKI
Oussama AGHA
Rajaa NEHMEH
Ibrahim ZAYLAA
Houssam OSTA
Randa MIKATI
Wassim MINKARA
Mohamad KABBARA

HC Delivery System
Ghayth EL MERHABI

Recruited Instantly
Houda ZIADEH

Rim MIKATI

Recruited Instantly

Jalal ABOUS
Marina FINIANOS
Nihal AHMAD
Houda ZIADEH
Sarah KHATIB
Samer ALI

Ecological System
Dima MERHBI

Recruited Instantly
Fatmeh AYOUBI

Jad MAALIKI

Recruited Instantly

Wassim MINKARA
Mohamad KABBARA
Haissam SABOUNEH

Rajaa NEHMEH
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The Right Partner

Partnering with LEAD Healthcare Consultancy LLC, will provide our partners an opportunity to work
with a team of experienced professionals that have sector and geography specific strategy experience.

S O 7T ; — ;
Use a multidisciplinary team of healthcare )) Commit to actively implementing our
management advisory professionals with strategic recommendations until success is achieved. KPls will
planning and business process improvement N2 be measured throughout the process and
experience. Industry communicated back to hospital Management.
Specialized
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We’ve delivered strategic planning, business — { ﬂ&“ Partner’s team will become a part of the

reengineering and customer experience projects . .
g g P broj solution for more seamless adaptation.

across a range of health sectors regionally. Our Good Track Collaborate with
Record HEALTHCARE CONSULTANCY your‘ team
=1
Access to our healthcare thought leadership and l - - W Baseline and assess market and customer
knowledge, and supporting toolkits with templates experience processes against leading practices
that will be used in a standardized manner. Our Benchmarking (regional and international)_

Methodology
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HEALTHCARE CONSULTANCY

Training and Competencies building

Ensuring commitment to evidence-based practices and staying updated with the

Long term success cannot be guaranteed unless when the core interpersonal skills that changes and trends of the healthcare industry, is a must for excellence. This can be

enable teams to perform complex responsibilities are enhanced. LEAD's professionals assured through the provision of a valued set of hard skills that facilitates the

deliver advanced soft skills trainings in various fields and especially for personnel working acquisition of designated competency levels.

in the healthcare industry. The art lies in blending the hard skills with the soft; the technical expertise with the
behavioral.

Hospital & Physician Billing Project Management
Communication Skills Personal Branding

Strategic Planning & Balance

Budgeting & Controlling Expenses Scorecard

Proposal Writing & Fundraising
Strategies

Presentation & Public Speaking

Ability to Work in A Team Skills

Finance for Non-Financials

Conflict Resolution & Critical

Thinking Emotional Intelligence

Operations Management Reducing OSHA Violation

Leadership & Management

Skills Business Ethics
Quality Tools Risk Management & Patient Safety
Eimlen satdpa Sl WRetis Bec Performance Management CPHQ Preparation Course
: Accreditation Process for
Time & Stress Management Change Management Talent Management Hospitals
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Vocational Training
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Baby Kids

Elderly Sitting Animation Dental
Assistant

CRO0A
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Medical Equipment
Maintenance Technician

Anyone wishing to learn
an occupation, update out-
dated skills or expand skills
sets, can undertake the various
healthcare vocational trainings
offered by LEAD.

The vocational training will equip
you with real skills alongside the
current knowledge in the chosen
field, providing them an edge
in job searches.

Pest

Control Wellness Speech Therapist
. Palliative Teacher Assistant

Therapist P

Home Based Care
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HEALTHCARE CONSULTANCY

Medical Secretary

Pharmacist
Assistant

Special Needs
Teacher Assistant

Medical Sales

Fitness Assistant

Environmental Cleaning
Services



Healthcare Business Solutions

i Hospitals & Primary
Health Care Centers
Accreditation

Accreditation, quality and continuous improve-
ment have become a fundamental part of health
services' activities. Accreditation provides a
visible commitment by all organization's stake-
holders to improve the quality and safety of
patient care through emphasizing on the safety
culture, continuous improvement plans and on
the establishment of a comparative database of
health care organizations which can meet selec-
ted structure, process, and outcome indicators.
LEAD's team will set the roadmap towards
meeting all accreditation’s requirements while
closely collaborating, guiding and empowering
personnel towards reaching the desired perfor-
mance targe
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Quality Certifications
Coaching

Ensuring high quality of services is becoming a
prerequisite for sustainability. Thus, healthcare
organizations are progressively relying more on
the support and the experience of professional
consultants to standardize their operational
practices, support their continuous development,
and improve their overall performance.
Nowadays, healthcare organizations aim to be
differentiated in the competitive job market by
acquiring national and international certifications.
To provide credentials for our customers, we will
provide them the technical and operational
consultancy services needed to excel in the
attainment of any quality certification.

4

HEALTHCARE CONSULTANCY



Healthcare Business Solutions - cont’d

FEASIBILITY STUDY AND BUSINESS PLAN

Developing business plans requires extensive
market research, time and commitment, but is
undoubtedly a valuable process that can greatly
contribute to business success. Our experts
having an excellent standing position in business
management are willing to support in planning,
designing, managing and implementing business
and feasibility studies for healthcare organiza-
tions. Our services will simplify decision-making
processes and enable our customers to reach
their organizational goals.
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TURNAROUND PLAN

Companies can fail to overcome its weaknesses
and threats, leading it to poorly perform for
extended period. LEAD's experts can be the
catalyst towards change and assist healthcare
entities in the recovery from their financial
challenges. We will help in acknowledging and
identifying problems, considering changes in
management strategies, formulating clearer
goals, and developing and implementing
problem-solving tactical plans to speed up the
attainment of desired value.



Healthcare Business Solutions - cont’d

Medical Equipment
Planning

Equipment planning for any healthcare establish-
ment plays a vital part for its successful sustaina-
bility. Our experienced consultants will be able to
supply healthcare organizations with the most
inclusive, integrated, and systematic medical
equipment planning and procurement advisory
services, guaranteeing efficient outcomes.
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Audit, Gap Analysis
& Need Assessment

Auditing, gap analysis and need assessment
services include diverse programs that can cover
organizational straightforward compliance, The
goal of an audit is to assess the overall adheren-
ce to regulations, internal organizational policies
or other compliance drivers. As for the need
assessment, it definitely complements any
auditing process since it is about identifying the
existing gaps, analyzing them and then determi-
ning a systematic way for addressing those gaps.
LEAD's team of experts flexibly operates by
offering performance screening solutions to our
customers empowering them to reach their
optimal operational status.

4
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Healthcare Business Solutions - cont’d

Health Project Management

Health projects are gaining the interest of many healthcare and community
based organizations as they are consistently providing planned health
promotion educational sessions and counseling programs tailored towards
the needs of the community.

We are able to plan, implement, coordinate and manage healthcare
interventions including awareness campaigns and medical missions, and
hence assist you in creating value.

This is done through emphasizing on the benefits of cost-effective manage-
ment, strong leadership, and stakeholder partnership by constantly impro-
ving processes and strategies while incorporating evidence based research
findings and technical innovation.

©2020, LEAD Healthcare Consultancy, all rights reserved 11



Healthcare Management

STRATEGY AND GOVERNANCE

As the healthcare industry is shifting
towards the service-based orientation,
healthcare leaders and top managers
are thriving to integrate the
patient-centered approach into their
organizations. LEAD's professionals
are willing to assist in designing

systems and procedures to restructu-
re responsibilities, authorities and
accountabilities. As well as developing
strategic and operational plans
aligned with the organization’'s scope
of services, allocating resources and
measuring performance, allin the core
of balancing profitability with sustai-
nability.
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PROCUREMENT MANAGEMENT

For most hospitals, the largest expen-
se after salaries and wages is supplies.
The simplest acts and the complex
medical procedures, all are based on
supplies. Nowadays, hospital adminis-
trators are overwhelmed with
suppliers’ communication and work
processes.

LEAD's experts are able to establish
consistent material and procurement
management processes that cover
purchasing, order, ongoing cost,
supplier performance and inventory
management. Taking into account
long term value, patients and staff
feedback and environmentally friend-
ly purchases, we can support health-
care firms in choosing the best offers
without compromising the quality of
the services provided.

ol
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Healthcare Management - cont’d

QUALITY MANAGEMENT & PATIENT
SAFETY

Quality is no longer an option, especia-
lly in healthcare. Today, patients are at
the center of quality service delivery
and organizations need to focus on
optimizing their work processes to
improve organizational performance
and satisfy their customers. LEAD's
team of consultants is willing to join
forces to develop and implement
quality, patient safety and risk mana-
gement plans.

As continuous improvement based on
measured outcomes is one of the
basic elements of a management
system, we will track the progress of
the core indicators set, establish
actions accordingly and reform
internal processes.
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HUMAN CAPITAL MANAGEMENT

As employees are one of the three
principles in health system inputs, no
doubt they largely contribute in impro-
ving overall patient health outcomes.
LEAD's experts can build a human
resources plan that encompasses a
variety of processes which adhere to
the accreditation standards including
but not limited to; talent need assess-
ment, recruitment, orientation, perfor-
mance  evaluation, competency
testing, etc.

Moreover, to keep your staff motivated
and satisfied, we will support health-
care establishments in developing
promotional, continuous education,
retention and succession strategies.

4
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Healthcare Management - cont’d

CLINICAL PRACTICES MANAGEMENT

Running a clinical practice within a
healthcare organization context is not
an easy task, professionals are faced
with many constant challenges that
they need to be aware of and ready to
overcome to maintain a great reputa-
tion of quality. LEAD's professionals

are willing to develop a management
process that aims at achieving true
decentralization and  autonomy,
stronger clinical leadership skills and
enhanced teamwork spirit amongst all
practitioners. This in the essence of
providing an effective patient flow to
improve efficiency for the practice and
therefore providing a positive
experience to the patient.
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SUPPORT SERVICES MANAGEMENT

With today's rising operational costs,
managing support services at a
healthcare  organization requires
special tactics to avoid the waste in
resources and maintain profitability.

We will help healthcare organizations
in analyzing the efficiency of current
processes, recognizing and dealing
with risks, and identifying opportuni-
ties to decrease overall business costs
without affecting patient's experience.

4
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Latest Projects

HEALTHCARE CONSULTANCY

Quality Platform Development for £ B Health & Safety and Hygiene Training
Optimum Health Physical for UNRWA sanitation workers in
Therapy, NYC - USA Palestinian camps - ANERA Lebanon

Setting Strategies and Driving

Implementation for 5 Dispensaries F ‘
. .\i )

in Tripoli - Mercy Corps

Training of Trainers (TOT) in Recycling
& Solid Waste Management in
BEQAA - World Vision Lebanon

Hospital Management
Outsourcing for
“Lebanon Heart Hospital™ - Tripoli

Business and Marketing Planning
for Home Care and Medical
Equipment Agencies - Tripoli

Capacity Building for Child Protection
Committees in AKKAR -World Vision
Lebanon

Turnaround Plan for a
Medical Equipment Supplier - Tripoli

Vocational Training and Skills Building
with Mercy Corps, International Rescue
Committee, ANERA, and Safadi Foundation
AKKAR, TRIPOLI, BEIRUT and MOUNT Lebanon

Need Assessment for 12 Primary Health
Care Centers in vulnerable areas of Tripoli
in collaboration with the Municipality of Tripoli

Training of Trainers (TOT) in Hygiene Equipment Planning for a
Promotion for Mercy Corps WASH multidisciplinary physical therapy
staff - Beirut center - PhysioLab - Tripoli
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THANK YOU ...

PARTNERS TOWARDS
ACHIEVING OUTCOMES
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