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LEAD Healthcare Consultancy Company (LLC) is a healthcare management
and consulting firm dedicated to providing healthcare solutions that
create high performing healthcare organizations in the region and in US.

LEAD Healthcare Consultancy operates by bringing together a team of qualified multidisciplinary consulting professionals
who offer their expertise in healthcare management and leadership to assist our clients in designing, developing and
implementing innovative and customized solutions that would deliver a proven approach to long term sustainable results.

About US



Our Strategy
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We envision a leading
healthcare sector with
efficient services supported by
professional and ethical
consulting solutions.

Our mission is to be the partner of
choice for entities facing health
management challenges by building
strong relationships, providing
reliable solutions and resources, and
always leading to consistent and
sustainable results.

ü Leadership
ü Teamwork
ü Quality 
ü Passion
ü Innovation 

ü Credibility 
ü Equality 
ü Innovation
ü Efficiency
ü Customer 

Satisfaction 

Vision Mission

Values



Our Staff
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The Right Partner
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Partnering with LEAD Healthcare Consultancy LLC, will provide our partners an opportunity to work 
with a team of experienced professionals that have sector and geography specific strategy experience.

Commit to actively implementing our 
recommendations until success is achieved. KPIs will 
be measured throughout the process and 
communicated back to hospital Management.

Partner’s team will become a part of the 
solution for more seamless adaptation.

Baseline and assess market and customer 
experience processes against leading practices 
(regional and international).

Use a multidisciplinary team of healthcare 
management advisory professionals with strategic 
planning and business process improvement 
experience.

We’ve delivered strategic planning, business 
reengineering and customer experience projects 
across a range of health sectors regionally.

Access to our healthcare thought leadership and 
knowledge, and supporting toolkits with templates 
that will be used in a standardized manner. Benchmarking 

Collaborate with 
your team

Partner through 
implementation

Industry 
Specialized

Our Good Track 
Record

Our 
Methodology



Training and Competencies building
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Vocational Training
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Healthcare Business Solutions
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Healthcare Business Solutions - cont’d
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Healthcare Business Solutions - cont’d
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Healthcare Business Solutions - cont’d
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Healthcare Management
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Healthcare Management - cont’d

13©2020, LEAD Healthcare Consultancy, all rights reserved



Healthcare Management - cont’d
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Latest Projects
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THANK YOU …


